
The Standardized Program Evaluation Protocol (SPEP™):   

SPEP ID:  

Service Score Results:              
Name of Program and Service:  
Cohort Total:  
Selected Timeframe:  
Date(s) of Interview(s): 
Lead County SPEP Team Representatives:   
Person Preparing Report:   

Description of Service:  This should include a brief overview of the service within the context of the program, the location and 
if community based or residential. Indicate the type of youth referred, how the service is delivered, the purpose of service and any other 
relevant information to help the reader understand the SPEP service type classification. (350 character limit) 

The four characteristics found to be the most strongly related to reducing 
recidivism: 
1. SPEP™ Service Type:

s there a qualifying supplemental servic

type?

Was the supplemental service provided?

Total Points : Total Points Possible:  _35_     

2. Quality of Service:  Research has shown that programs that deliver service with high quality are more likely to
have a positive impact on recidivism reduction. Monitoring of quality is defined by existence of written
protocol, staff training and supervision, and how drift from service delivery is addressed.

Total Points :  Total Points Possible:  _20_    

Baseline
Allegheny Co. Juvenile Court-North Side C.I.S.P./Aggression Replacement Training

11 1
Jan.1, 2012-Mar. 31, 2013
Oct. 22, 2013

Doug Braden, Allegheny Co. & Shawn Peck, EPISCenter
Shawn Peck & Doug Braden

The North Side Community Intensive Supervision Program (CISP) is a court operated community-based alternative to residential
placement. The program is able to accept delinquent males up to 21 years of age that need more structure and supervision than
traditional probation. Juveniles who are stepped up from probation or stepped down from residential placement are appropriate for the
program along with direct court commitments. The North Side CISP is one of six centers in Allegheny County that provide intensive
supervision, structure and programming for delinquent juveniles residing in census tract identified neighborhoods. The North Side
CISP has been successful at engaging the local community to enhance public-safety, hold juveniles accountable, and help them become
law-abiding and productive citizens.

Restoring victims is also a key component of the CISP. The Court routinely orders juveniles to repay victims’ out-of-pocket expenses
incurred as a result of the crime. Juveniles committed to the CISP are expected to repay victims in full, restoring them to their
pre-crime status. Enhancing public safety is the most important goal of the CISP. Through a combination of surveillance and
intervention, the CISP closely monitors juveniles in their home communities while helping them develop competency skills that
contribute to law-abiding and productive lifestyles. Juveniles participate in various cognitive behavioral programs to help them make
better decisions in challenging situations. In 2010, CISP began implementing Aggression Replacement Training (ART), en evidence
based curriculum proven to help juveniles reduce aggressive behavior and develop pro-social and moral reasoning skills.

Cognitive-behavior Therapy
No

There is no qualifying supplemental service
n/a 35

35

10



4. Youth Risk Level:  The risk level score is compiled by calculating the total % of youth that score above low
risk, and the total % of youth who score above moderate risk to reoffend based on the results of the YLS.

youth in the cohort are Moderate, High or Very High YLS Risk Level for a total of points 
youth in the cohort are High or Very High YLS Risk Level for a total of points 

Basic SPEP™ Score:    total points awarded out of 100 points.  Compares service to any other 
type of SPEP therapeutic service.  (eg: individual counseling compared to cognitive behavioral therapy, social skills training, 
mentoring, etc.) 

 

Program Optimization Percentage: This percentage compares the service to the same 
service types found in the research. (eg:  individual counseling compared to all other individual counseling services included in 
the research) 

The SPEP and Performance Improvement 

The intended use o f the SPEP is to optimize the effectiveness of reducing recidivism among juvenile offenders. 
Recommendations for performance improvement are included in the service feedback report, and these 
recommendations are the focus of the performance improvement plan, a shared responsibility of the service 
provider and the local juvenile court.  The recommendations for this service included in the feedback report are:

™Copyright held by Mark W. Lipsey, Peabody Research Institute, Vanderbilt University. Portions of the content in this fact sheet are adapted from the “Standardized 
Program Evaluation Protocol (SPEP): A Users Guide.” Mark W. Lipsey, Ph.D. and Gabrielle Lynn Chapman, Ph.D., Vanderbilt University, October, 2014. 

Total Points : Total Points Possible: _2 _ 

Amount of Service:  Score was derived from examination of weeks and hours each youth in the cohort
received the service.  The amount of service is measured by the target amounts of service for the SPEP 
service categorization.  Each SPEP service type has varying amounts of duration and dosage.  Youth should 
receive the targeted amounts to have the greatest impact on recidivism reduction.
Points received for Duration or Number of Weeks:
Points received for Dosage or Number of Hours:

3.

2
0

2

11/11 12
3/11 8

20

67

67%

The service of Aggression Replacement Training (ART) provided by the North Side Community Intensive Supervision Program (CISP)
scored a 67% Program Optimization Percentage.
The service of ART is classified a Cognitive-behavioral therapy, which is a Group 5 Service Type. Staff members that deliver the
service of ART are required to be trained by a Train-the-Trainer who provides monitoring and oversight of this service. During the
SPEP Interview, the leadership at CISP acknowledged that due to staffing issues, there have been inconsistencies in this area. The Risk
Levels of youth involved in ART and throughout the North Side CISP are primarily moderate. Overall, the Amount of Service, which
is comprised of intervention duration and dosage, was substantially low for this service type. This service category has a target of 8
weeks and 24 target hours. Primary factors that appeared to contribute to low duration and dosage includes staff vacancies, overloading
of services, inadequate planning to ensure that youth make up the group sessions, and a limited response to drift. The North Side CISP
could make improvements towards recidivism reduction through:
1. Ensuring that each participating youth receives 2 sessions a week (1.5 hours per session) for a minimum of 8 consecutive weeks as
permitted by the developer for ART in a community-based setting. 2. Increasing the amount of contact hours (dosage) of ART to meet a
minimum of 24 hours for each youth receiving the service. 3. Developing a procedure to ensure that each youth who misses a session of
ART receives a make-up session. 4. Ensuring that the fidelity assessments that are used are authorized by the developer to ensure model
adherence. 5. Developing a written protocol for fidelity monitoring to include: who will conduct the assessments, who will provide
feedback to staff, and who will monitor the fidelity assessments. 6. Ensuring that ART is facilitated on the days of the week determined
by the clinical schedule. 7. Ensuring that there is adequate staff available to facilitate ART groups when scheduled. 8. Recommending
that program staff and court officials ensure that youth are placed in the service long enough to meet the recommended duration.
9. Improving service data tracking systems for ART and for other services/curriculum provided by the program.
10. Assess similar curricula used by North Side CISP in order to determine if there is “service overlap”. During the interview, it was
mentioned that Thinking For a Change (T4C) is also facilitated at the North Side CISP. With T4C and ART both offering a
Skillstreaming component, program leadership should consider if facilitating both curriculum with fidelity is the best use of time and
resources.



The Standardized Program Evaluation Protocol (SPEP™):   

SPEP ID:  

Service Score Results:              
Name of Program and Service:  
Cohort Total:  
Selected Timeframe:  
Date(s) of Interview(s): 
Lead County SPEP Team Representatives:   
Person Preparing Report:   

Description of Service:  This should include a brief overview of the service within the context of the program, the location and 
if community based or residential. Indicate the type of youth referred, how the service is delivered, the purpose of service and any other 
relevant information to help the reader understand the SPEP service type classification. (350 character limit) 

The four characteristics found to be the most strongly related to reducing 
recidivism: 
1. SPEP™ Service Type:

s there a qualifying supplemental servic

type?

Was the supplemental service provided?

Total Points : Total Points Possible:  _35_     

2. Quality of Service:  Research has shown that programs that deliver service with high quality are more likely to
have a positive impact on recidivism reduction. Monitoring of quality is defined by existence of written
protocol, staff training and supervision, and how drift from service delivery is addressed.

Total Points :  Total Points Possible:  _20_    

Reassessment
Allegheny Co. Juvenile Court-North Side C.I.S.P.- Aggression Replacement Training

39 1
Feb. 3, 2015-Nov. 10, 2015
Dec. 10, 2015

Doug Braden, Allegheny Co. & Shawn Peck, EPISCenter
Shawn Peck & Doug Braden

The North Side Community Intensive Supervision Program (CISP) is a court operated community-based alternative to residential
placement. The program is able to accept delinquent males up to 21 years of age that need more structure and supervision than
traditional probation. Juveniles who are stepped up from probation or stepped down from residential placement are appropriate for the
program along with direct court commitments. The North Side CISP is one of six centers in Allegheny County that provide intensive
supervision, structure and programming for delinquent juveniles residing in census tract identified neighborhoods. The North Side
CISP has been successful at engaging the local community to enhance public-safety, hold juveniles accountable, and help them become
law-abiding and productive citizens.

Restoring victims is also a key component of the CISP. The Court routinely orders juveniles to repay victims’ out-of-pocket expenses
incurred as a result of the crime. Juveniles committed to the CISP are expected to repay victims in full, restoring them to their
pre-crime status. Enhancing public safety is the most important goal of the CISP. Through a combination of surveillance and
intervention, the CISP closely monitors juveniles in their home communities while helping them develop competency skills that
contribute to law-abiding and productive lifestyles. Juveniles participate in various cognitive behavioral programs to help them make
better decisions in challenging situations. In 2010, CISP began implementing Aggression Replacement Training (ART), en evidence
based curriculum proven to help juveniles reduce aggressive behavior and develop pro-social and moral reasoning skills.

Cognitive-behavior Therapy
No

There is no qualifying supplemental service
n/a 35

35

20



4. Youth Risk Level:  The risk level score is compiled by calculating the total % of youth that score above low
risk, and the total % of youth who score above moderate risk to reoffend based on the results of the YLS.

youth in the cohort are Moderate, High or Very High YLS Risk Level for a total of points 
youth in the cohort are High or Very High YLS Risk Level for a total of points 

Basic SPEP™ Score:    total points awarded out of 100 points.  Compares service to any other 
type of SPEP therapeutic service.  (eg: individual counseling compared to cognitive behavioral therapy, social skills training, 
mentoring, etc.) 

 

Program Optimization Percentage: This percentage compares the service to the same 
service types found in the research. (eg:  individual counseling compared to all other individual counseling services included in 
the research) 

The SPEP and Performance Improvement 

The intended use o f the SPEP is to optimize the effectiveness of reducing recidivism among juvenile offenders. 
Recommendations for performance improvement are included in the service feedback report, and these 
recommendations are the focus of the performance improvement plan, a shared responsibility of the service 
provider and the local juvenile court.  The recommendations for this service included in the feedback report are:

™Copyright held by Mark W. Lipsey, Peabody Research Institute, Vanderbilt University. Portions of the content in this fact sheet are adapted from the “Standardized 
Program Evaluation Protocol (SPEP): A Users Guide.” Mark W. Lipsey, Ph.D. and Gabrielle Lynn Chapman, Ph.D., Vanderbilt University, October, 2014. 

Total Points : Total Points Possible: _2 _ 

Amount of Service:  Score was derived from examination of weeks and hours each youth in the cohort
received the service.  The amount of service is measured by the target amounts of service for the SPEP 
service categorization.  Each SPEP service type has varying amounts of duration and dosage.  Youth should 
receive the targeted amounts to have the greatest impact on recidivism reduction.
Points received for Duration or Number of Weeks:
Points received for Dosage or Number of Hours:

3.

8
8

16

37/39 12
6/39 3

15

86

86%

Aggression Replacement Training® (ART)® is classified as a Group 5 service; Cognitive-Behavioral Therapy service type. ART®
delivered by CISP scored a 86% for the Basic Score and a 86% Program Optimization Percentage. These scores represent an increase
from the baseline findings of the Initial SPEP™ Assessment. Due to the significant performance improvement made between the Initial
SPEP™ Assessment and the SPEP™ Reassessment, there are no identified recommendations for performance improvement.
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